20:56:07  Jose Rodriguez : It's a party..

20:58:11  Susan van Gelder : Hi Peggy

20:58:20  Susan van Gelder : looks like an exclusive party

20:58:23  Jose Rodriguez : Hi Peggy .. 

20:58:24  Peggy George : Hi Susan and Jose. Will Clif be in the chat too?

20:58:36  Jose Rodriguez : yes..  He is on his way

20:58:51  Peggy George : We announced this on our Classroom 2.0 LIVE show last Saturday.

20:59:05  clifmims : Hey everyone.

20:59:08  Peggy George : Hi Clif. Great to see you!

21:00:09  Jose Rodriguez : Clif you need to accept Susan as a contact

21:00:33  Peggy George : just re-tweeted it one more time :-)

21:01:21  Peggy George : Welcome peterg! Great to have you joining us!

21:03:22  Peggy George : Welcome zap! Almost ready to begin

21:03:51  Peggy George : hearing the audio from the Skype call now :-)

21:04:12  Peggy George : just hearing a bit of static

21:04:17  Susan van Gelder : so are we

21:04:34  Peggy George : :-) the joys of technology!

21:05:28  Susan van Gelder : He's trying to park his helicopter

21:05:49  Peggy George : it's a beautiful, warm day in Phoenix AZ--81 degrees today

21:06:44  Susan van Gelder : A beautiful sunny day in Montreal - 32 degrees 

21:06:49  Peggy George : :-)

21:11:19  Peggy George : Clif where are you located tonight?

21:11:56  clifmims : I'll be joining you from warm Memphis, TN, USA. It's Spring here.

21:12:10  Peggy George : Wonderful!

21:12:37  Peggy George : I always enjoy your southern accent :-)

21:12:45  Peggy George : Hi afowles. Welcome.

21:13:00  afowles : howdy

21:13:17  Peggy George : Hi lfeld52! Great to see you!

21:13:22  clifmims : I'll see if I can make it extra thick this time, Peggy. I'll include lot's of "ya'll's."

21:13:24  lfeld52 : Hi there

21:13:29  Peggy George : we're having a few technical difficulties but should be starting soon.

21:13:37  Peggy George : perfect Clif!

21:14:07  Peggy George : I lived in Georgia when my first daughter was born and her babysitter taught her to say "HI" as "HAY" :-)

21:14:44  Peggy George : the vowels are all different in the south :-)

21:15:11  lfeld52 : I sneak a Y'All here and there in Nebraska...no clue how I do that

21:15:37  Peggy George : love it lfeld52!

21:15:53  Peggy George : heard the skype ring on the stream so we're making progress

21:17:03  Peggy George : Welcome back Jose!

21:17:05  clifmims : Can y'all hear us?

21:17:09  Peggy George : yes

21:17:12  afowles : yes

21:17:20  zap : yes

21:17:22  Peggy George : can hear all 3 voices :-) life is good!

21:18:42  Peggy George : Clif's presentation was outstanding!! I've watched it several times and have it on my iphone from iTunesU.

21:19:21  Peggy George : that sounds like 2 very big jobs!

21:19:53  Peggy George : I would love to work with Tom Barrett! His "interesting ways" presentations are such valuable resources!

21:20:46  Peggy George : http://edte.ch/blog/interesting-ways

21:21:10  Peggy George : It is really hard to fit all of your important points in 20 minutes but Clif did a fantastic job with it!

21:21:38  clifmims : Wow, that's humbling, Peggy. Thanks for sharing that with me.

21:22:36  Peggy George : http://clifmims.wetpaint.com/page/Effective+Facilitation

21:22:37  clifmims : Thanks to Brenda for the clever title.  :)

21:22:48  Peggy George : very clever title!!

21:23:01  Peggy George : it really made a powerful point, right off the bat!

21:24:07  Peggy George : As a principal, I used to have kids tell me "we have to be quiet to get the candy reward" (when I was there to observe a lesson). Had to smile but it wasn't quiet I was looking for.

21:25:23  Peggy George : we could add those characteristics here :-)

21:25:30  Susan van Gelder : compassion

21:25:38  Peggy George : patience, ability to listen

21:25:45  Peggy George : positive, encouraging attitude

21:26:55  Peggy George : Just saw these fantastic survey results about how to help veteran teachers use technology and there are some fantastic tipcs in the replies https://www.surveymonkey.com/sr.aspx?sm=A0rYKMoKEisvbm_2fFxFpKiPDunHe_2bTqoGbnD3ns7MZVE_3d

21:27:24  Peggy George : so important to be helpful but not do it all for them! :-)

21:28:06  Peggy George : I like using the term driving question--encourages open thinking

21:28:16  Susan van Gelder : Issues that are important to student

21:28:34  Susan van Gelder : I always find the driving question is the hardest part

21:28:47  Peggy George : it is!

21:29:02  Susan van Gelder : That it is open ended enough to leave a lot of room for the students

21:30:26  clifmis : There's a good strategy to help with the driving questions. I'll share during the interview at the end.

21:30:37  Susan van Gelder : mini lessons on need to know basis

21:30:49  Susan van Gelder : That would be great Clif

21:30:49  Peggy George : these are great tips Clif!

21:31:26  clifmis : #3 and 4 allow us to more easily individualize instruction.

21:31:31  Peggy George : many teachers are uncomfortable learning technology in large groups because they can't keep up and don't want others to know. Mini-lessons and even 1:1 followup can make such a big difference

21:32:13  Susan van Gelder : I find organizers reallly helpful

21:32:42  Peggy George : I hope you'll talk to us about how you created your video, Clif. I like the way you included your live image as you explained the slide :-)

21:32:46  zap : @Peggy - thanks for sharing the survey...great!

21:33:23  Peggy George : you're welcome! it really has some fantastic suggestions including do's/don'ts that I found really valuable

21:33:48  girasoltx : that survey data was gathered from our librarian folks here in Texas

21:34:00  zap : @Peggy...yes that section is super...

21:34:12  Susan van Gelder : spoon-feeding doesn't make for independent learners

21:34:16  Peggy George : sometimes the "coach" image doesn't always conjure up positive thoughts. Too many little league coaches aren't the best role models :-)

21:34:32  Susan van Gelder : learn by doing

21:34:50  Peggy George : She opened that survey on Twitter and FB and I participated in it too! She got so many responses!!

21:35:19  Peggy George : but we all know what good coaches do :-) Great description Clif!

21:35:58  girasoltx : act like a coach and let them struggle (some).  love that.

21:36:09  clifmis : I just used ScreenFlow, Peggy. http://www.telestream.net/screen-flow

21:36:18  Susan van Gelder : Slightly noisy classrooms with a buzz of learning

21:36:30  Peggy George : yes!! sometimes it's so easy to fall into enabling when they can do just fine on their own

21:36:38  clifmis : I like the "buzz of learning," Susan.

21:36:51  Peggy George : Thanks Clif! I love Screenflow!! Amazing tool!

21:37:42  Susan van Gelder : A PLN includes people you see F2F

21:38:16  Peggy George : you might want to view the chat window with the floating window so you can type and not get logged out. (click on the blue doc image)

21:38:29  Peggy George : it's called "float and dock"

21:39:12  Peggy George : teachers love to see modeling by their coaches

21:39:37  Susan van Gelder : Important for students to see teachers as learners

21:39:56  Susan van Gelder : Students need to learn process of learning

21:40:09  Peggy George : that's a behavior that many of us had to "unlearn"--admitting we don't know something...

21:40:42  Peggy George : http://clifmims.com/site/consulting/professional-development

21:41:19  Peggy George : what a great start to thinking about PD for online learning!

21:42:03  Peggy George : would love to hear him talk about how to develop driving questions! That isn't so easy

21:42:48  Peggy George : http://clifmims.wetpaint.com/page/Effective+Facilitation These are the supplemental resources for Clif's presentation. Great stuff!

21:43:56  Peggy George : http://clifmims.wetpaint.com/page/Instructional+Design

21:44:05  clifmims : I'm back.

21:44:22  Peggy George : I agree Jose! That was a great approach and didn't primarily focus on using technology

21:46:26  Peggy George : interesting question! what can you learn from a parking lot :-)

21:47:33  Peggy George : @Clif-do you use Understanding by Design with your driving questions?

21:49:43  Peggy George : :-) I do love this! Country boy!

21:52:03  Peggy George : David Jakes had a fantastic webinar on ISTE webinars back in December called "Understanding and Applying Web 2.0 Technologies to Teaching and Learning" and made some excellent points that emphasize what Clif is advising us--it can't be about the technology! How can the technology add value or enhance what we want students to learn?

21:54:30  Peggy George : inquiry based instruction requires more time both by teacher and students and so many teachers worry that they can't spend the time with the testing demands

21:55:05  Peggy George : can you explain the concept of chunking?

21:55:43  Peggy George : thanks

21:59:21  Peggy George : preparation is really important even when you want students to use inquiry and discover things independently

22:00:26  Peggy George : good point Jose! easier to do when you don't have rigid time periods when kids have to change classes

22:01:31  Peggy George : and collaboration needs to reach beyond the classroom walls

22:02:36  Peggy George : reflecting is hard to do when it isn't just answering a few questions

22:03:22  Peggy George : I think students (and teachers) need to learn how to reflect on their learning and teaching practices

22:03:40  Peggy George : I like "What, So What, Now What?"

22:04:19  Peggy George : great example Clif! it is the way it is!

22:04:40  Peggy George : working through challenges and letting kids watch you do that is a great learning experience

22:05:13  Peggy George : Do you have a link for that Susan? Benjamin Zander?

22:06:48  Peggy George : yes! love those lists of famous people who failed many times before they became successful!

22:07:06  Susan van Gelder : There is a TED Talk of Zande

22:07:10  Peggy George : also love the lists of people with learning disabilities or ADD who have gone on to be very successful!

22:07:11  Susan van Gelder : Zander

22:07:20  Peggy George : thanks Susan--I'll find it

22:08:02  Peggy George : http://dlaufenberg.pbworks.com/w/page/10491829/Embracing-Failure Diana Laufenberg had a great presentation on "Embracing Failure"

22:08:22  Peggy George : some great links on that site for Diana

22:08:52  clifmims : how about #k12shhh

22:09:04  Peggy George : perfect Clif! :-)

22:09:37  Peggy George : crowdsourcing always brings better ideas :-)

22:09:52  clifmims : Absolutely.

22:09:54  Peggy George : Thank you so much for sharing your ideas with us tonight Clif!!!

22:10:04  Peggy George : Thanks Susan and Jose!

22:10:23  Peggy George : Let's keep the conversation going!

22:10:42  Peggy George : good night all

